The Corporation of the Township of Huron-Kinloss

V-LAW

2013-96
BEING A BY-LAW TO ADOPT IN PRINCIPLE A
STRATEGIC/SUSTAINABILITY PLAN ENTITLED "OUR FUTURE
HURON-KINLOSS" FOR THE TOWNSHIP OF HURON-KINLOSS
WHEREAS the Council of the Corporation of the Township of Huron-Kinloss deems
it expedient to establish strategic priorities for the future of Huron-Kinloss;
AND WHEREAS the Municipal Act S.O. 2001, c25, Section 5(3), as amended,
provides that a municipal power, inCluding a municipality's capacity rights, powers
and privileges under section 9, shall be exercised by by-law;
NOW THEREFORE the Council of the Township of Huron-Kinloss enacts as
follows:

1.0

The Corporation of the Township of Huron-Kinloss hereby adopts in
principle a Strategic/Sustainability Plan entitled "Our Future HuronKinloss" as contained in the attached Schedule "A" to this by-law.

2.0

This By-Law shall come into full force and effect upon its final
passage.

3.0

This By-law may by cited as the "StrategiclSustainability Plan
By-Law".

READ a FIRST, SECOND and THIRD time and FINALLY passed this 18th day of
November, 2013.

Mayor

Our Future Huron-Kinloss
Sustainability Plan
Strategic Priorities for
Our Future

Report by:
i

Report by:

© 2013 Township of Huron-Kinloss. All Rights Reserved.

This document was prepared by Lura Consulting, under the direction of the Steering
Committee of the Township of Huron-Kinloss.
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Message from Mayor Twolan and Council
As Mayor of the Township of Huron-Kinloss I am thrilled to have worked with Council, Staff and
our community to define and work towards a sustainable future. On behalf of Council, it is my
pleasure to present Our Future Huron-Kinloss, a Sustainability Plan for our community that
outlines a long-term vision and identifies strategic priorities for our future. Our Future HuronKinloss has been developed as a planning strategy that will guide the current and future
Councils towards the elements of Huron-Kinloss that we all love, while outlining specific areas
that could be improved upon for a more sustainable future.
We are all fortunate to live in what I consider one of the most beautiful and prosperous areas
of Ontario. We thrive from agriculture, tourism, and the nuclear industry and it is essential we
continue to support our natural attributes and diverse communities, yet plan for growth in a
sustainable manner. Our Future Huron-Kinloss was developed as a collaborative conversation
about our future of our community. Residents, business, local organizations, Township staff and
Councillors were engaged in a variety of conversations about our current values, thoughts,
ideas, and aspirations for the future.
As Chair of the Steering Committee and having participated in the Working Groups and Staff
and Council sessions I am confident the community has been actively involved in the creation of
this plan. Our Future Huron-Kinloss will act as a roadmap to ensure Huron-Kinloss remains a
prosperous community that continues to grow in a sustainable manner, a vibrant community
that values our uniqueness and creativity, a spirited community that takes pride in calling
Huron-Kinloss home and welcoming others, an accessible community that offers opportunities
for everyone, and an environmentally conscious community that are good stewards of our
natural environment. These five areas have emerged as important to our community and frame
the core of this plan. They provide direction to work towards our ideal future for 2024 and will
influence the future decision making of Council and Staff to help reach our shared vision for the
future.
On behalf of the Township of Huron-Kinloss Council I wish to thank everyone who has
contributed to the development of Our Future Huron-Kinloss and look forward to continuing
this journey as we begin to implement the strategies in a responsible manner.
Sincerely,

Mitch Twolan
Mayor
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Introduction
What is Our Future Huron-Kinloss?
Our Future Huron-Kinloss is a long-term strategic plan for the Huron-Kinloss community that is
rooted in the principles of sustainability. It is a roadmap to guide decision-making for the
Township over the next 10 years. The Plan establishes a community Vision, long-term Goals and
Directions based on guidance from the Huron-Kinloss community provided through an
extensive community engagement process. It also includes tangible Actions to achieve our
Goals and Vision.

What is Sustainability?
“…development that meets the needs of the present without compromising the ability of
future generations to meet their own needs.” (Bruntland Commission, 1987)
Sustainability is the core of the Our Future Huron-Kinloss plan. Sustainability is a widely used
term that has different meaning for all communities. One common theme being that
consideration be given to balancing meeting the needs of today with those of future
generations.
Sustainability seeks to find a balance between
environmental, social, cultural, and economic pillars,
in recognition of the fact that social and economic
development is bound by environmental constraints.
Our Future Huron-Kinloss is an integrated plan that
considers all four of these pillars and works to find a
balance between them.
Sustainability is also about maintaining what makes
us, us. It’s about identifying our values and sustaining
those for our future generations to also enjoy. Our
Future Huron-Kinloss identifies what we love about
our community and works to mitigate threats to our
future.

Who Developed the Plan?
Over 650 people were engaged in a conversation about our future. Residents, businesses, local
organizations, Township staff, and Councillors all contributed to developing our Vision, Mission,
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Goals and Directions, and Actions. Four Working Groups, each representing one of the four
pillars of sustainability – environmental, social, cultural, and economic – provided checks and
bounds throughout the process by applying each one of their pillar perspectives or “lenses” to
ensure each component of the plan appropriately reflects each and all of the pillars.
For a full overview of our conversation about the future of Huron-Kinloss, please see Appendix
A – Community Engagement Summary.

How was the Plan Developed?
Our Future Huron-Kinloss was developed in collaboration with the Township, a Steering Committee,
four Working Groups, organizations and the community. It followed a six phase process.

1. Structuring the
Process
(Jan – Feb)

2. Understanding
Current
Conditions
(Mar – May)

3. Vision, Mission,
Goals &
Directions
(Mar – Jun)

4. Identifying &
Prioritizing
Actions
(Jul – Aug)

This phase established and confirmed the process that was followed during the
development of the Plan. It ensured that community engagement was heavily
integrated into the process and the four pillars of sustainability were well
considered and represented.
This phase involved assessing trends and patterns in current plans, policies and
programs within Huron-Kinloss through an analysis of the strengths,
weaknesses, opportunities, and threats of the Township. Presented through the
“lenses” of the environmental, social, cultural, and economic, the assessment
provided a baseline to identify the gaps between what the current situation is
and where we want to go in the future (Vision and Goals) – informing
development of meaningful action plans.
Through ongoing community engagement and involvement, this phase defined
the direction that the community wants the Township to go. Based on the
community input, one Vision and Mission were crafted. Five Goal areas also
emerged as being important to the community, and a number of Directions to
further support each Goal were identified.
This phase also built on the input received through the community engagement
and from the analysis of the current conditions. A major component of this
phase was refining and shaping potential actions to reflect the ideas that
emerged from the community.

5. Implementation This phase served to bridge the gap between planning and action. Action
and Monitoring planning workshops were held with the Township’s senior staff members to
define how ideas would become reality. Moreover, key to any Plan’s success is
Framework
(Aug – Sep)

6. Final Plan
Preparation

establishing an effective implementation framework and mechanisms to
measure progress.
A draft Plan was prepared for review by community members and the
Township before preparation of a final Plan for Council’s adoption.

(Sep – Oct)
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How does it Work?
The Our Future Huron-Kinloss Plan has been developed by components, or layers. The Plan
outlines a Mission and Guiding Principles, sets a Vision for the community, and establishes
Goals, Directions, and Actions to achieve that Vision. The following is an overview of how the
Plan works. Each component is explained further below.

Vision
Mission
Guiding Principles
of Sustainability
Goals
Directions
Actions
Implementation
Plan

Statement of highest aspirations for Huron-Kinloss. All Goals, Directions, and
Actions should move the Township towards its Vision.
Statement of purpose for the Plan, serving to provide direction and guide
decision-making. The Mission helps to integrate the core concept of sustainability
to all components of the Plan.
Principles or “accepted truths” that are used as a basis for decision-making. They
emulate the four pillars of sustainability to integrate sustainability into
development of the Plan and to provide guidance to ongoing decision-making.
Five Goal areas have emerged as priorities for the Huron-Kinloss community. Each
of these areas have a Goal associated with it, which is a statement of highest
aspirations for that specific theme.
High-level objectives that provide guidance on getting from the present-state
(Current Condition) to end-state (Goal).
Tangible initiatives that can be undertaken over the short, medium, and longterm that ultimately contribute to realizing one or more Goals and the Vision.
Updated annually, the Implementation Plan outlines each Action with associated
responsibility, potential partners, and measures of success. Each year Actions will
be integrated into annual departmental work planning processes to ensure that
the implementation of the Plan is continually moving forward.
3

Our Future Huron-Kinloss
Our Vision

Our Mission

Huron-Kinloss celebrates a unique
mix of welcoming communities
and natural beauty

Support the communities of today
to inspire the generations of
tomorrow

Guiding Principles of Sustainability
Our Decisions will Equally Consider…
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Our Goals…
prosperous

We are a
community that
continues to grow in a sustainable manner

vibrant

We are a
community that values our
uniqueness and creativity

spirited

We are a
community that
takes pride in calling Huron-Kinloss home and
welcoming others

accessible

We are an
community that
offers opportunities for everyone

environmentally
conscious community that are good
We are an

stewards of our natural environment
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prosperous

By 2024…
We are a

prosperous community that continues to grow in a sustainable

manner…
ü
ü
ü
ü
ü

By retaining and expanding our existing businesses and attracting new ones
By diversifying our economy
By growing a diversity of tourism opportunities
By strengthening our agricultural and agri-business sector
By investing in infrastructure

Where We Are Now
We live in a community where our economy has remained strong. The main economic sectors that
have contributed to our strong economy are agriculture, tourism, energy, and commercial/retail.
Bruce Power is the region’s largest employer; the nuclear industry is a major contributor to the
strength of our economy. With such a strong job market, unemployment rates have remained below
the provincial average. Many of our local businesses are small and medium sized family businesses
that are rooted in the history of our community – 61% of businesses have operated for over 11 years
in the Township.
Agriculture – both large and small farms – is the strongest economic sector in Huron-Kinloss and
the surrounding area and continues to grow and flourish. A significant portion of our land base has
historically been used for agricultural activities and we recognize that this sector is a major
contributor to our economic base. Agriculture also plays an important role in our culture and
tourism. Agri-tours have been emerging to provide a unique perspective of Bruce County and
helps visitors indulge in rural areas.
The beautiful natural landscape that surrounds us attracts visitors from all over Ontario. The Lake
Huron shoreline is home to many cottages and beach visitors and is a significant draw. Our
Township is a member of the Lake Huron Shoreline Tourism Partners and Bruce Coast Lighthouse
Partners and also boasts numerous cultural activities that attract people to the area.
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vibrant

By 2024…
We are a
ü
ü
ü
ü

vibrant community that values our uniqueness and creativity…

By creating places where people want to be
By celebrating what makes us unique
By preserving and protecting our history and heritage
By supporting and growing the arts and creativity

Where We Are Now
We are proud of our vibrant communities and rich history. The Township has provided a progressive
cultural landscape that offers residents of Huron-Kinloss the opportunity to celebrate our cultural
identity. We express our unique history and culture through annual festivals and events, the
performing and visual arts, community centres, places of worship, as well as our built heritage. Local
heritage sites we are known for include Point Clark Lighthouse, the Township of Huron-Kinloss
municipal building, Lucknow Townhall Library Building, South-Kinloss Presbyterian Church and St.
Peter’s Anglican Church. The Point Clark Lighthouse is a National Historic Site and was one of the
first “imperial towers” to flash its light.
Our rich history is celebrated all over the Township. Annual events in the Township such as
Lucknow’s Strawberry Summerfest, Canada Day Celebrations, Ripley Artisans’ Festival, Music in the
Fields Festival, Lucknow Fall Fair, Ripley Fall Fair, and Lucknow and Ripley’s Christmas home tour
and merchants’ open houses contribute to our cultural identity. The Huron-Kinloss Ice Cream TrailTM
is an important and well-known community event in the summer that invites families to participate
in a photo scavenger hunt around the entire Township.
Visual and performing arts are an important part of our culture. A non-profit community theatre
group dedicated to showcasing local talent in theatre productions, the HAWK Theatre Group has
been operating since 2002. The theatre group performs two productions each year in the spring and
winter at the Lucknow Town Hall. Ripley’s artisan community is one of the largest in Bruce County,
with artisan shops in Ripley’s downtown providing support. We have an active artisan community
locally, with many artisans working in their homes.
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By 2024…

spirited

We are a

spirited community that takes pride in calling Huron-Kinloss home

and welcoming others…
ü
ü
ü
ü

By supporting a diversity of lifestyles
By maintaining a sense of connection and cohesion with each other
By engaging in our community
By retaining our youth

Where We Are Now
Our community supports a diversity of lifestyles and is welcoming and close-knit. Our community
offers a variety of lifestyles that ensure anyone can call Huron-Kinloss home. From the rural and
small-town village lifestyle to cottages and shoreline living to agriculture and Mennonite
communities, Huron-Kinloss is full of community spirit and rich histories dating back more than
150 years. Although we relate to the smaller communities we are from, we are also proud to be
part of the broader Township of Huron-Kinloss.
We have a variety of clubs and organizations in both our urban and rural settlement areas that
provide our residents with numerous social and recreational opportunities. We participate in our
community. A dedicated pool of volunteers ensure that our service clubs are strong, annual fairs
and festivals are well attended, and faith-based and other community groups are active. Being
actively engaged in our community has helped develop a strong sense of community while
providing connection and cohesion across all of our communities.
Our Township Council and staff are known in the community and always accessible and involved in
numerous community events. The Township is proud of being a transparent municipality that has
built a welcoming relationship with fellow community members.
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accessible

By 2024…
We are an

accessible community that offers opportunities for

everyone…
ü
ü
ü
ü
ü
ü

By ensuring people have a place to live
By having amenities and services nearby
By being age friendly
By enhancing our mobility
By being accessible for those with disabilities
By being open and transparent

Where We Are Now
Our community offers housing that is affordable and amenities and services that are widely
available. Within a short drive, most of us can access shopping plazas, employment, and other
amenities to meet our needs. Our strong broadband telecommunications networks have helped our
community members and businesses connect locally and globally.
We have two schools in Huron-Kinloss – Ripley-Huron Community School and Lucknow Central
Public School. We benefit from having community centres and sports complexes that are easily
accessible, which are equipped with a skateboard park, tennis court, arena, baseball diamond,
outdoor skating rink, and offer indoor fitness classes. We also have access to numerous parks and
nature trails found throughout the Township, each offering a selection of active and passive
recreational opportunities. The Township is working to strengthen the trail networks for additional
recreational opportunities, as well as active forms of transportation, such as walking and cycling.
The trail networks keep us active and healthy while giving opportunity to explore all corners of our
community.
The South Bruce Grey Health Services and Listowel Wingham Hospitals Alliance promote and
protect the health of Huron-Kinloss residents by providing a wide range of medical services to
address the needs of our community. Medical centres and long-term care facilities are available in
the settlement areas which offer a range of programs and services. The facilities offer physical
activities, rehabilitation programs, individualized assessment and care planning and family council.
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environmentally conscious

By 2024…
We are an environmentally conscious community that are good
stewards of our natural environment…
ü By protecting our natural assets
ü By using our resources wisely
ü By being aware and taking responsibility

Where We Are Now
Our natural landscape is one of our greatest and most valuable assets. Huron-Kinloss and our
surrounding area includes many natural features that make us unique, such as significant
woodlands, groundwater recharge areas, wildlife and fish habitat, and watercourse and upland
forested corridors. One of our most notable natural assets is Lake Huron and the shoreline. Our
shoreline area includes the Pine River watershed, vegetation in the Lakeshore Urban Area along the
Algonquin bluff, Pine River, and Clark Creek. The Township has been progressive in preserving and
protecting our natural assets and resources. The combined efforts of the Township, Bruce County,
Provincial and Federal Ministries, and countless other organizations have helped to ensure
environmental integrity is maintained in our community, both on public and private land.
A number of very successful programs have helped our community participate in protecting our
natural resources. A tree conservation By-law is in place to prohibit and regulate destruction of
trees and woodlots on private property, drinking water monitoring and protection efforts are
ongoing, waste reduction and management programs are available, and a septic system reinspection program is in place to protect our water quality.
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Implementing Our Plan
Implementation Plan
Implementation of Our Future Huron-Kinloss is ongoing. A detailed Implementation Plan
outlining the Actions that support each Goal and Direction is included as a separate component
to this Plan (see Appendix B). It includes a lead for each action, identifies potential partners,
measures of success, and implementation. Each year the Implementation Plan will be updated
to reflect progress on implementation and align with work planned for the next year.

Annual Review and Work Planning
Each year Township staff will review the Implementation Plan and report on how the Plan is
moving forward. The Actions identified in the Implementation Plan will be incorporated into the
annual work plans developed by the Department Heads in collaboration with the Administrator
and presented to Council for their consideration.
When assessing potential Actions for any given work plan, there are key questions that should
be considered:
· Does it move us towards our Vision?
· Is it consistent with our Mission and Guiding Principles of Sustainability?
· Is it a stepping stone towards future improvements?
· Are the resources available to implement it? What potential partners can assist?
· Are other initiatives already underway that can be tapped into or help support it?
In the annual work programs, individual staff members will be assigned responsibility for
overseeing the implementation of specific initiatives.

Communication and Outreach
Development of Our Future Huron-Kinloss was based heavily on community participation and
input (see Appendix A for full details). Many of Huron-Kinloss’ community members took the
time to share their ideas and contribute to the Plan’s development. Keeping them informed of
and involved in the Plan’s implementation is critical to maintaining both interest and
transparency. Ongoing updates and an annual progress report or report card should be
presented to the public.

Decision-Making Alignment with Sustainability
To keep Our Future Huron-Kinloss and the principles of sustainability top-of-mind and
integrated into decision-making, all Staff Reports to Council should demonstrate alignment with
the Plan. An example of an alignment checklist has been prepared that can be completed with
each Staff Report (see Appendix C).
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Appendix A – Community
Engagement Summary

Report by:
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1. Introduction
1.1 Overview
Our Future Huron-Kinloss is a long-term strategic plan for the Huron-Kinloss community that is rooted in
the principles of sustainability. It is a roadmap to guide decision-making for the Township over the next
10 years. The Plan establishes a community Vision, long-term Goals and Directions based on guidance
from the Huron-Kinloss community provided through an extensive community engagement process.
Development of Our Future Huron-Kinloss was guided by the Township of Huron Kinloss Steering
Committee with assistance provided by Lura Consulting.
Our Future Huron-Kinloss was prepared using a collaborative, community-based approach involving a
range of outreach tools to engage stakeholders throughout the planning process. Accordingly,
engagement activities provided community members meaningful opportunities to contribute to the
Plan’s development. These activities also provided a forum to recognize and identify strategic priorities
by the community. The Vision, Mission, Principles, Goals, and Strategic Directions in the Plan reflect the
ideas and aspirations of Huron-Kinloss’ residents, businesses, organizations, and institutions captured
through the public and stakeholder engagement process.
This summary report outlines the various outreach tools and engagement activities that were used to
inform the development of Our Future Huron-Kinloss.

1.2 Objectives of the Community Engagement Program
The collaborative approach that guided the engagement and consultation activities outlined in this
report recognizes that a successful plan must draw on the knowledge and ideas of the community.
The following objectives provided guidance to the community engagement program:
· Ensure that all stakeholders (community groups, service clubs, local agencies and institutions,
businesses, municipal Council and staff, etc.) have the opportunity to participate in the
development of the Plan, to the extent that they are willing and/or able to do so;
· Provide interesting and stimulating discussion forums, which will enable everyone to discuss
their hopes, dreams, and ideas for the future for the Township of Huron-Kinloss;
· Access existing communications and community engagement networks;
· Build upon the existing plans and studies, projects, and initiatives that have been or are being
conducted by the Township and key stakeholders within the community;
· Encourage participants to take a leadership role in the sustainability planning process and
implementation of the plan; and
· Ensure that participants are informed and kept up to date on the progress of the Plan.
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2. Community Engagement Activities
The following section provides an overview of the activities that took place as part of the community
engagement process. Input from all the activities and conversations outlined below formed the basis of
Our Future Huron-Kinloss.

2.1 Committees and Working Groups
Steering Committee
A special Steering Committee was created and was specifically tasked with leading the development of
the Sustainability Plan. The Steering Committee was responsible for guiding the process of developing
the Plan and monitoring its progress from inception to completion. The Steering Committee members
met regularly throughout the project to: explore and discuss key areas of importance to the Township,
provide expert knowledge and advice, provide feedback and direction on each phase of the project, and
review and validate input and project deliverables. The Consulting Team met with the Steering
Committee a total of seven times.

Steering Committee
Mitch Twolan, Mayor
Wilf Gamble, Deputy Mayor
Mary Rose Walden, Administrator

Sonya Watson, Clerk
Jodi MacArthur, Treasurer
Kelly Lush, Project Coordinator

Working Groups
Four Working Groups were also established to support the Steering Committee, one representing each
of the four pillars of sustainability. The Working Groups consisted of community stakeholders with
interest and expertise in each pillar, and were responsible for further detailed conversation and input
into each of the pillars. The Working Groups met at four key points over the course of developing the
Plan and reviewed and provided input from the perspective of their pillar. Initially meetings with the
Working Groups were focused on each individual pillar of sustainability and later meetings shifted into
working on the entire Plan through the “lens” of each of their sustainability pillars.

Working Group Members
Environmental

Social

Cultural

Economic

Lisa Courtney
Matt Farrell
David Grant
Gail Lock
Joanna Malott
Adrienne Mason
Hugh Nichol
Bill Smith
Jutta Splettstoesser
Lana Splettstoesser

Mike Fair
Fran Farrell
Ron Finlay
Wilf Gamble
Christine Heinisch
Dwight Irwin
Christine MacDonald
Kylie Pike
Sonya Watson

Lillian Abbott
Tracey Howe
Joye Hunt
Taralyn Martin
Wilda McArthur
Ruth Anne Robinson

David Brown
Russ Coultrup
Jim Farrell
Morten Jakobsen
Kelly Lush
Jodi MacArthur
Diane McCulloch
Heather Pletsch
Ralph Splettstoesser
Lynne Taylor
Rob Thompson
Mitch Twolan
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2.2 Township Staff and Council
Council
Township Council was kept informed and up to date on progress through presentations and update
communications. An introductory presentation was delivered to Council outlining the purpose of the
Plan and the process of developing it. A final presentation was also delivered to Council to overview the
final Plan and receive endorsement.
Council and Senior Staff Workshop
A workshop was conducted with Township Council and senior staff to review input collected from the
public, stakeholders, and Township staff to validate the input and help craft Vision, Goals, and Direction
statements for the Plan.
Department Head Meetings
Township Department Heads met several times throughout developing the Plan to help identify
priorities, share knowledge, and provide input on municipal initiatives and departmental work planning
to implement actions in the Plan.
Staff Sessions
All Township staff had an opportunity to participate in development of the Plan. Staff were invited to
attend an introductory presentation and were able to participate in working sessions to share their
knowledge and aspirations for the future of their community.

2.3 Broader Community
Our Future Huron-Kinloss Comment Cards
Efforts to engage the public were first initiated by the Township of Huron-Kinloss using a community
comment card to gather the community’s hopes and dreams for the future. Over 150 residents shared
their ideas through completion of the cards (in hard copy and online), expressing their hopes and
dreams for an improved Huron-Kinloss. The comment cards were the most successful resident
engagement tool. Community members were asked to define what Huron-Kinloss means to them now,
and how they would like to see Huron-Kinloss in the future.
The key questions that were used to solicit input from stakeholders are:
1. What do you love about Huron-Kinloss?
2. What’s your vision for the future of Huron-Kinloss?
3. What would improve Huron-Kinloss?
Answers to these questions created an informed solid foundation to build Our Future Huron-Kinloss
(Question 1), and got people thinking both long (Question 2) and short-term (Question 3) with respect
to their desired direction for Huron-Kinloss. The comment cards was widely distributed by the Township
and many community partners, through comment card drop boxes spread throughout the Township,
given out at the presentations to numerous community groups and organizations, and available
electronically on the Township’s website as a survey.
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Youth Engagement
Presentations were given to the Ripley and Lucknow Public schools and the Kincardine and Wingham
high schools on sustainability and the future of the community. The students learned about
sustainability and provided input on what they would like to see improved in the Township.
Community Forum
A very successful Community Forum was hosted in May 2013. The objective of the Forum was to engage
the community in a conversation about the future of Huron-Kinloss and familiarize them with planning
process. Approximately 32 participants were in attendance, including residents, businesses, community
organizations, and Township Councillors and staff. Participants provided valuable input and direction
that helped shape the Vision, Goals, and Directions of the Plan.

2.4 Stakeholders
In addition to conversations with the general public, presentations and meetings were held with
numerous stakeholder groups and organizations in Huron-Kinloss. An invitation was sent out to a longlist of organizations offering to meet with them. A total of 14 meetings were conducted with the
following groups:
·
·
·
·
·
·
·

·
·
·
·
·

R Villa Retirement Home
Pine River Watershed Initiative
Kincardine & District Secondary School
F.E. Madill Secondary School
Lucknow Central Public School (grades
6,7,8)
Mennonite Community
Lucknow Kinsmen

·
·

Ripley Huron Fire Department
Lakeshore Lion’s Club
Ripley & District Lion’s Club
Ripley-Huron Community School
Lucknow & District Chamber of
Commerce
Ripley & District Horticulture Society
Ripley Agriculture Society

3. Communication and Outreach Strategies
The following communication and outreach tools were used to raise awareness of the Our Future HuronKinloss and encourage community participation in its development.
Township Website
The Town of Huron-Kinloss website was used as a platform to promote the Plan, engage residents and
keep them informed of events throughout the planning process. The project webpage is available at:
http://www.huronkinloss.com/sustainability-strategic-p.cfm
Social Media
The Township’s new Facebook page was used to increase awareness and promote participation in the
development of Our Future Huron-Kinloss.
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Township Discovery Guide
The Township’s Discovery Guide, which gets distributed to almost all residents in the Township,
advertised the planning initiative and included a cut-out of the Our Future Huron-Kinloss comment card
for residents to provide their input.
Our Future Huron-Kinloss Poster
A poster was used to raise awareness of Our Future Huron-Kinloss project. It was displayed throughout
the Township. This poster was used over the length of the project to draw attention to the project and
raise awareness to participate in the commenting opportunities.
News Releases
Throughout the project, several news releases were published by the Township to provide public
updates and encourage community participation and awareness.
Local Media Coverage
Media releases were distributed to the local newspapers informing them about the Plan. The Kincardine
Times covered progress on the Plan, publishing several stories over the process of developing it. The
local radio station covered the initiation of the plan.

4. Summary of Feedback
The following section provides a summary of all the feedback collected over the course of engaging with
the Huron-Kinloss community. Five key theme areas have emerged from the input received from the
community, which has framed the five goal areas of the Plan. The following graph demonstrates the
breakdown of community input categorized into the five Goals.

Goals
Prosperous
23%

Environmentally
Conscious
24%

Spirited
13%
Vibrant
19%

Accessible
21%
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The following is a summary of the input categorized into the Plan’s Goals and Directions.

Goal: Prosperous
Response

Chart

Percentage

Count

Retain and expand existing
businesses

21%

82

Diversify the economy

15%

58

Grow tourism opportunities

14%

57

Strengthen agricultural and agribusiness sector

21%

84

Invest in infrastructure

29%

116

Other

0%

0

Total Responses

397

Goal: Vibrant
Response

Chart

Percentage

Count

Create places where people want
to be

25%

70

Celebrate uniqueness

32%

87

Preserve and protect history and
heritage

23%

63

Support and grow the arts and
creativity

20%

56

Other

0%

0

Total Responses

6

276

Goal: Spirited
Response

Chart

Percentage

Count

Support a diversity of lifestyles

20%

43

Maintain a sense of connection
and cohesion

34%

75

Engage in the community

28%

62

Retain youth

17%

38

Other

0%

0

Total Responses

218

Goal: Accessible
Response

Chart

Percentage

Count

Ensure people have a place to live

13%

44

Have amenities and services

35%

119

Age friendly

9%

31

Enhance mobility

25%

84

Accessible for those with
disabilities

5%

16

Open and transparent

13%

45

Other

0%

0

Total Responses

339

Goal: Environmentally Conscious
Response

Chart

Percentage

Count

Protect natural assets

64%

234

Use resources wisely

23%

86

Aware and taking responsibility

13%

47

Other

0%

0

Total Responses

7

367

5. Participation
The following table provides a summary of the number of stakeholders and residents that participated
in each engagement activity. A total of 657 people actively participated in shaping the contents of Our
Future Huron-Kinloss.
Consultation/Engagement Event
Steering Committee
Working Groups
Township of Huron-Kinloss Staff
Stakeholder Meetings and Presentations
Community Forum
Comment Cards (returned)
Comment Cards (online)
Total Engagement

Participants
6
38
31
397
32
48
105
657
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Appendix B –
Implementation Plan

Report by:

1

We are a

prosperous community that continues to grow in a sustainable manner…
Action

Action Lead/
Responsibility

Potential Partners

P1

By retaining and expanding our existing businesses and attracting new ones

P1.1

Fully implement strategies in the Huron-Kinloss Business
Retention and Expansion Action Plan

Township of
Huron-Kinloss

Partners identified in the
Huron-Kinloss Business
Retention and Expansion
Report

P1.2

Work with local business organizations and businesses
to improve coordination of business development
efforts

Township of
Huron-Kinloss

· Lucknow and District
Chamber of Commerce
· Ripley Business Community
· Other local businesses

P1.3

Continue to support the nuclear industry

Township of
Huron-Kinloss
Council

P2

By diversifying our economy

P2.1

Work with neighbouring municipalities to explore
economic development opportunities to support local
and regional needs
· Consider development of an Economic
Development Strategy to identify and target
growth opportunity areas
· Coordinate efforts to eliminate duplication
· Explore opportunities for secondary or spin-off
industries associated with existing sectors
· Explore development of niche markets

Township of
Huron-Kinloss

Measure of Success

· Total number of businesses
· Percentage of existing
businesses remaining in
business from previous year
· Implementation of specific
actions
· Improved coordination
(ongoing)

· Strength of the nuclear
industry

· Neighbouring municipalities
· Penetangore Regional
Economic Development
Corporation
· Bruce County
· Regional Tourism
Organization 7

· New economic
development opportunities
initiated
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· Penetangore Regional
Economic Development
Corporation

P2.2

Establish a business incubator program to support the
establishment of new business in Huron-Kinloss

Township of
Huron-Kinloss

P2.3

Communicate existing incentive programs to encourage
entrepreneurs

Township of
Huron-Kinloss

P2.4

Continuing to learn about the Deep Geological
Repository (DGR) process

Township of
Huron-Kinloss

· Nuclear Waste Management
Organization
· Nuclear Waste Community
Advisory Committee

P3

By growing a diversity of tourism opportunities

P3.1

Fully implement strategies in the Township of HuronKinloss Business Retention and Expansion Action Plan

Township of
Huron-Kinloss

· Partners identified in
Township of Huron-Kinloss
Business Retention and
Expansion Report

P3.2

Explore opportunities to attract and encourage tourists
to stop and shop in the downtown areas
· Explore installation of stop sign or pedestrian
cross lights in Lucknow
· Capitalize on traffic for events
Continue to strengthen the attractiveness of existing
tourism sectors through continuous improvement
· Maintain public access to beaches
· Improve amenities at destination points (e.g.
parking at Boiler Beach)
Support opportunities to expand into new tourism
markets to capitalize on Huron-Kinloss’ assets (e.g. ecotourism, recreation and sport opportunities)
Develop a marketing strategy for the Township

Township of
Huron-Kinloss

· Bruce County
· Lucknow Chamber of
Commerce

P3.3

P3.4

P3.5

Township of
Huron-Kinloss

· Broader reach in
communication
· Participation in programs
· Ongoing participation

· Implementation of specific
actions
· Participation in tourism
initiatives
· Increase in tourism
· Increased business from
tourists

· Successful completion of
specific initiatives/projects

Township of
Huron-Kinloss

Township of
Huron-Kinloss

· Establishment of a program
· Participation in the program

· Private Sector
· Bruce County

· Establishment of new
tourism activities
· Development of strategy
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P4

By strengthening our agricultural and agri-business sector

P4.1

Explore opportunities to encourage secondary or
specialized spin-off industries linked to existing sectors
(e.g. food processing to support locally grown food)
Advocate for the Province to permit smaller farm
parcels in an effort to encourage new farmers to
establish farms
Continue to work with local organizations to support
agricultural education
· Explore establishment of a junior farmers
program
· Work with Bruce Botanical Food Gardens to
deliver educational programs and initiatives

P4.2

P4.3

Township of
Huron-Kinloss

· Establishment of new spinoff industries

Planning Advisory
Committee

· Communication sent to
Province

Lucknow
Agricultural
Society; Ripley
Agricultural Society

· Bruce County Federation of
Agriculture
· 4-H Clubs

· Continuation/expansion/est
ablishment of new
programs or opportunities

· Municipality of Kincardine
· Municipality of Arran
Elderslie
· Penetangore Regional
Economic Development
Corporation
· Bruce Telecom
· Private sector

· Natural gas supply attained

P5

By investing in infrastructure

P5.1

Continue to work with neighbouring municipalities to
obtain a natural gas supply to the area

Township of
Huron-Kinloss

P5.2

Work with private sector investors to improve the
building stock in the downtown areas to attract and
house businesses
Continue to keep roads and transportation
infrastructure well maintained and seek opportunities
for continuous improvement

Township of
Huron-Kinloss

P5.3

P5.4

Develop and maintain a Comprehensive Capital Asset
Management Plan to be financially prepared to meet
future infrastructure needs

Township of
Huron-Kinloss
(Public Works
Department)
Township of
Huron-Kinloss

· Improvements to the
building stock
· Current levels of
maintenance maintained
· Improvements completed
· Completion of plan
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We are a

vibrant community that values our uniqueness and creativity…
Action

Action Lead/
Responsibility

V1

By creating places where people want to be

V1.1

Implement the Township of Huron-Kinloss Community
Improvement Plan

Township of
Huron-Kinloss

V1.2

Continue to implement the Spruce the Bruce Community
Toolkits for downtown areas of Lucknow and Ripley

V1.3

Work with community partners to beautify the lakefront
– Point Clark, Boiler Beach, Bruce Beach, natural
wetland areas

Lucknow
Downtown
Revitalization
Committee; Ripley
Downtown
Revitalization
Committee
Township of
Huron-Kinloss

V2

By celebrating what makes us unique

V2.1

Fully implement actions in the Huron-Kinloss Cultural
Action Plan

Township of
Huron-Kinloss

V2.2

Continue to support community events and festivals

V2.3

Work with community partners to increase the number
of community activities and opportunities for residents
and visitors

Township of
Huron-Kinloss
Township of
Huron-Kinloss

Potential Partners

Measure of Success

Partners identified in the
Township of Huron-Kinloss
Community Improvement Plan
· Bruce County

· Successfully meeting
objectives of annual
monitoring
· Successfully meeting
program goals

· Beach Associations

· Successful completion of
specific initiatives/projects

Partners identified in the
Township of Huron-Kinloss
Cultural Action Plan

· Implementation of actions
· Level of update for initiatives

· Lucknow and District
Chamber of Commerce
· Ripley Business Community

· Maintenance of existing
events and festivals
· Establishment of new
activities and opportunities
· Participation in new
4

· Service Clubs

activities and opportunities
· Completion of map
· Level of map use

V2.4

Enhance the cultural map and make the resource user
friendly and widely available for use

Township of
Huron-Kinloss

V3

By preserving and protecting our history and heritage

V3.1

Fully implement actions in the Huron-Kinloss Cultural
Action Plan

Township of
Huron-Kinloss

V3.2

Establish an identification and protection program for
natural and cultural heritage resources

Township of
Huron-Kinloss

V3.3

Explore establishing a Heritage Advisory Committee to
advise on natural and cultural heritage matters

Township of
Huron-Kinloss

· Establishment of program
· Number of resources
protected
· Establishment of committee
· Participation on committee

V3.4

Explore opportunities to establish a permanent place to
display and celebrate Huron-Kinloss’ history

Township of
Huron-Kinloss

· Establishment of permanent
place

V4

By supporting and growing the arts and creativity

V4.1

Fully implement actions in the Huron-Kinloss Cultural
Action Plan

Township of
Huron-Kinloss

Partners identified in the
Huron-Kinloss Cultural Action
Plan
· Bruce County

Partners identified in the
Huron-Kinloss Cultural Action
Plan

· Implementation of actions

· Implementation of actions
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We are a

spirited community that takes pride in calling Huron-Kinloss home and welcoming others…
Action

S1

By supporting a diversity of lifestyles

S1.1

Review and update the welcome packages provided to
newcomers to Huron-Kinloss
Maintain an ongoing dialogue with the cottage
community
· Continue to regularly attend association
meetings
· Continue to connect with association
representatives
Explore opportunities to create an ongoing open
dialogue with Mennonites
Explore opportunities to showcase the diversity of
lifestyles (Mennonite, agriculture, cottage/recreation,
rural lifestyle) in the Township
· Consider establishing a “Celebrate HuronKinloss” month or week
· Consider installing displays or exhibits

S1.2

S1.3
S1.4

Action Lead/
Responsibility

Township of
Huron-Kinloss
Township of
Huron-Kinloss

Township of
Huron-Kinloss
Township of
Huron-Kinloss

S2

By maintaining a sense of connection and cohesion with each other

S2.1

Fully implement actions in the Huron-Kinloss Cultural
Action Plan

Township of
Huron-Kinloss

S2.2

Continue to support and work with service clubs
· Encourage service clubs to collaborate with
each other

Township of
Huron-Kinloss

Potential Partners

· Cottage Associations

· Mennonite Communities
· Township of Huron-Kinloss

Partners identified in the
Huron-Kinloss Cultural
Action Plan
· Service clubs

Measure of Success

· Completion of review and
update
· Maintaining an open
dialogue

· Maintaining an open
dialogue
· Development and delivery of
showcase opportunity
· Participation levels

· Implementation of specific
actions
· Maintenance of service clubs
· Improved collaboration
efforts
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·

S2.3

Continue to support and make service clubs
more visible (e.g. recruitment, promotional
materials at events)
Explore development of a “My Huron-Kinloss” Campaign Township of
to continue a conversation and share what makes
Huron-Kinloss
Huron-Kinloss home to people

S3

By engaging in our community

S3.1

Fully implement actions in the Township of HuronKinloss Cultural Action Plan

Township of
Huron-Kinloss

S3.2

Explore the creation of a volunteer pool and mechanism
to connect volunteers to volunteer opportunities

Township of
Huron-Kinloss

S4

By retaining our youth

S4.1

Fully implement strategies in the Huron-Kinloss Business
Retention and Expansion Action Plan

Township of
Huron-Kinloss

S4.2

Explore opportunities for post-secondary educational
opportunities nearby

Lake Huron
Learning Centre

S4.3

Explore ways to encourage business owners to create
opportunities for youth through grant/incentive
programs

Township of
Huron-Kinloss

· Development of a campaign
· Participation levels

Partners identified in the
Huron-Kinloss Cultural Action
Plan
· Service clubs

· Implementation of specific
actions

Partners identified in the
Huron-Kinloss Business
Retention and Expansion
Report
· Township of Huron-Kinloss
· Penetangore Regional
Economic Development
Corporation
· Neighbouring municipalities
· Lucknow and District
Chamber of Commerce
· Ripley Business Community
· Point Clark Business
Community

· Implementation of specific
actions

· Development of a
mechanism
· Level of participation/
effectiveness of connecting
people

· Establishment of postsecondary educational
opportunities
· Participation/enrolment
levels
· Establishment of
opportunities
· Participation levels
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We are an

accessible community that offers opportunities for everyone…
Action

A1

By ensuring people have a place to live

A1.1

Continued to support affordable housing opportunities
in Huron-Kinloss
· Work with developers to encourage building a mix
of housing through the planning process
· Explore opportunities to encourage affordable
housing through the Development Charges By-law
Explore ways to encourage residential units above
commercial spaces to be used for affordable housing
Ensure the Township’s Official Plan is up to date with
policies that meet provincial affordable housing
direction and they are implemented through the
planning process

A1.2
A1.3

A2

By having amenities and services nearby

A2.1

Fully implement the Township of Huron-Kinloss Parks
and Trails Master Plan to expand the trail system

A2.2

Identify and address any gaps in recreational
programing and services to meet community needs

Action Lead/
Responsibility

Planning Advisory
Committee

Planning Advisory
Committee
Township of
Huron-Kinloss
(Building &
Planning Dept.);
Planning Advisory
Committee
Township of
Huron-Kinloss
(Parks, Recreation
& Facilities Dept.)
Township of
Huron-Kinloss
(Parks, Recreation
& Facilities Dept.)

Potential Partners

· Private sector developers
· Bruce County Housing
Department

· Bruce County

Measure of Success

· Establishment of new
affordable housing

· Establishment of new
residential units
· Official Plan up to date
· Policies enforced/
implemented

· Implementation of specific
actions
· Service clubs
· Community groups

· Gap assessment completed
· Programs developed to
address gaps
· Participation levels
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Explore mechanisms to provide centralized coordination
of municipal and community events, activities,
programming to provide residents with a one-window
source of information
Continued to work with Family Health Team to provide
services at the Ripley Medical Centre

Township of
Huron-Kinloss

· Service clubs
· Community groups

· Mechanism developed
· Update/participation levels

Township of
Huron-Kinloss

· Kincardine Family Health
Team

· Maintenance of appropriate
services

A2.5

Work with neighbouring municipalities to explore
services and amenities to meet community needs on a
regional basis

Township of
Huron-Kinloss

· Neighbouring municipalities

· Identification of regional
needs
· Ongoing efforts/initiatives to
address needs

A3

By being age friendly

A3.1

Explore the establishment of a Youth Advisory
Committee to involved youth input

Township of
Huron-Kinloss

A3.2

Seek Youth Friendly Community designation

A3.3

Work with service clubs to connect seniors and youth in
mentorship
Plan for an aging population
· Tailor policies, programs, and services to the
aging population
· Explore the development of Older Adults Plan

Township of
Huron-Kinloss
Township of
Huron-Kinloss
Township of
Huron-Kinloss

A2.3

A2.4

A3.4

A4

By enhancing our mobility

A4.1

Build sidewalks where appropriate on an as-needed
basis

A4.2

Examine opportunities to improve multi-use of roads
during reconstruction/repaving (e.g. paved shoulders
for horse carriages, cyclists, pedestrians)

Township of
Huron-Kinloss
(Public Works Dpt.)
Township of
Huron-Kinloss
(Public Works Dpt.)

· Establishment of committee
· Participation levels in
committee
· Reception of designation
· Youth Advisory Committee

· Development of program
· Participation levels
· Identification of best
approaches
· Initiation of planning for
aging population
· Kilometers of new sidewalks

· Bruce County

· Kilometers of newly paved
trails /bike lanes
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A4.3

Explore opportunities for alternative transportation
options

Township of
Huron-Kinloss

A4.4

Encourage the Province to explore options to mitigate
winter snow effects on Highway 21 to avoid closures to
maintain road access

Township of
Huron-Kinloss
(Public Works Dpt.)

· Identification of best
alternatives to pursue
· Implementation of best
alternatives
· Communication with the
Province
· Mitigation measures taken

A5

By being accessible for those with disabilities

A5.1

Township of
Huron-Kinloss

· Accessibility Plan maintained
up to date

A5.2

Update and continue to improve the Huron-Kinloss
Accessibility Plan to meet or exceed the Accessibility for
Ontarians with Disability Act regulations
Work with businesses to improve accessibility

A6

By being open and transparent

A6.1

Work to improve communication of municipal affairs
with the public by developing and distributing a regular
electronic newsletter updating on municipal affairs
Maintain good relationship with the public by being
accessible, welcoming, and providing good customer
service
· Consider customer service training for staff
· Clearly defined job descriptions
Encourage residents to participate in local government
and decision-making
· Consider hosting Telephone Town Halls to
achieve a broader reach on specific topics for
discussion
· Consider hosting online Council meetings or

A6.2

A6.3

Township of
Huron-Kinloss

Township of
Huron-Kinloss
Township of
Huron-Kinloss

Township of
Huron-Kinloss

· Saugeen Mobility

· Business owners

· Open dialogue with
businesses
· Implementation of
accessibility projects
· Development of newsletter
· Distribution reach of
newsletter
· Staff trained on customer
service
· Maintain good relationships
with the public
· Attendance at Council
meetings
· Participation levels in new
engagement activities
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A6.4

A6.5

A6.6

public forums
· Webcast meetings
Work to educate the public on the role of the Township
and what they do through demonstrations as part of
Local Government Week
· Consider hosting Township Open House Days
· Consider developing a campaign or having
exhibits
· Consider developing and communicating
department profiles
Continue to keep internal procedures updated to be
prepared for retaining staff knowledge
Report annually to the public on progress of the Our
Future Huron-Kinloss Plan

Township of
Huron-Kinloss

· Development and delivery of
demonstrations
· Participation levels

Township of
Huron-Kinloss

· Internal procedures up to
date
· Staff knowledge retained
· Annual release of progress
report

Township of
Huron-Kinloss
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We are an

environmentally conscious community that are good stewards of our natural environment…
Action

Action Lead/
Responsibility

E1

By protecting our natural assets

E1.1

Continue to support and work with community partners
in efforts to protect water quality
· Participate in Healthy Lake Huron Initiatives
· Support the work of the Great Lakes and St.
Lawrence Cities Initiative

Township of
Huron-Kinloss

E1.2

Continue to monitor surface and water quality and
support source water protection
· Appoint a Risk Management person to monitor
the program
Work with community partners on Lake Huron shoreline
and dune preservation and restoration initiatives
· Support preservation and restoration initiatives
· Assist with public education through
distribution of educational materials
Continue to implement and improve drainage and
stormwater retention based on best management
practices

Township of
Huron-Kinloss
(Public Works
Department)
Township of
Huron-Kinloss

Continue with implementation and administration of
the Community Septic System Inspections program to
encourage regular maintenance and proper functioning
of septic systems

Township of
Huron-Kinloss

E1.3

E1.4

E1.5

Township of
Huron-Kinloss
(Public Works Dpt.)

Potential Partners

Measure of Success

· Pine River Watershed
Initiative Network
· Conservation Authorities
· Cottage Associations
· Drinking Water Source
Protection Committee
· Drinking Water Source
Protection Committee

· Continued participation in
existing initiatives
· Implementation of specific
initiatives/projects

· Lake Huron Centre for
Coastal Conservation
· Conservation Authorities
· PRWIN
· Beach Association
· Landowners
· Conservation Authorities
· Bruce County

· Implementation of specific
initiatives/projects
· Reach of educational
materials

· Appointment of Risk
Management person
· Water quality levels

· Implementation of best
management practices
· Continued participation
· Comparison to baseline data
· Improvements in water
quality
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E1.6

E1.7

Continue to support and develop initiatives to increase
tree coverage
· Continue implementation and enforcement of
the Tree Preservation By-law
· Support and encourage tree planning initiatives
· Explore opportunities to encourage residential
tree plantings through provision of subsidized
trees
Work with community partners in the ongoing control
of invasive species
· Actively manage Phragmites Australis
· Conduct an inventory assessment and develop
management program for Emerald Ash Borer
· Assist with public education efforts

E2

By using our resources wisely

E2.1

Monitor the need to implement a municipal water
metering program

E2.2

Explore additional mechanisms to improve water
conservation
· Consider offering incentives to encourage use of
rain barrels

E2.3

Continue to support and work with Bruce County in
waste management efforts to reduce waste generation
and divert waste from disposal
· Install more garbage and recycling containers in
public areas on an as-needed basis
· Explore opportunities for community-wide yard

Township of
Huron-Kinloss

· Pine River Watershed
Initiative Network
· Conservation Authorities
· Bruce County

· Percentage of tree coverage
· Number of new trees
planted
· Implementation of specific
initiatives/projects
· Program participation levels

Township of
Huron-Kinloss

· Conservation Authorities
· Lake Huron Centre for
Coastal Conservation
· Ontario Federation of
Anglers and Hunters
· Ontario Ministry of
Environment
· Bruce County

· Implementation of specific
initiatives/projects
· Completion of Emerald Ash
Borer inventory and delivery
of management program
· Reach of educational
materials

· Identification if/when
metering program is needed

Township of
Huron-Kinloss
(Public Works Dpt.)
Township of
Huron-Kinloss

Township of
Huron-Kinloss

· Bruce County

· Decrease in average water
use per household
· Implementation of specific
initiatives/projects
· Program participation levels
· Waste diversion levels
· Implementation of specific
initiatives/projects
· Program participation levels
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E2.4

E2.5

sale days
· Explore opportunities for more Household
Hazardous & Special Waste Collection Events
Develop a municipal Energy Conservation and Demand
Management Plan to establish an energy reporting and
conservation planning mechanism for the Township
Work with the private sector to explore opportunities
for methane/bio digesters (e.g. algae to ethanol)

Township of
Huron-Kinloss
Township of
Huron-Kinloss

E3

By being aware and taking responsibility

E3.1

Support community partners in outreach and education
efforts in the community

Township of
Huron-Kinloss

E3.2

Promote Huron-Kinloss’ leadership in environmental
stewardship
Explore development of green building
standards/policies for municipal facilities

Township of
Huron-Kinloss
Township of
Huron-Kinloss

Communicate and encourage green building
opportunities for new construction
· Promote opportunities for green building
· Make existing resources available to builders
· Develop energy/water efficient guidelines
· Explore opportunities for incentives or
requirements to encourage green building
practices
Develop policy/toolkit to help plan events and activities
that reduce impacts on the environment

Township of
Huron-Kinloss
(Building &
Planning
Department)

E3.3

E3.4

E3.5

Township of
Huron-Kinloss

· Private sector

· Development of plan
· Successfully meeting plan
objectives/targets
· Identification of
opportunity/business case
· Continued participation in
existing initiatives
· Reach of outreach and
education efforts
· Efforts reported/promoted
· Identification of best
approach
· Development of best
approach (if appropriate)
· Implementation of specific
initiatives/projects
· Level of uptake

· Development of
policy/toolkit
· Level of uptake
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Appendix C – Alignment
Checklist

Report by:

Sustainability Alignment Checklist
Does it support our Vision?

Yes

No

Yes

No

Our Vision: Huron-Kinloss celebrates a unique mix of welcoming communities and natural beauty.

How does it relate to each of the four pillars of sustainability?
Our Environment

Our Society

Our Culture

Our Economy

Which of the following Goals and Directions are supported?
Goal: We are a prosperous community that continues to grow in a sustainable manner…
By retaining and expanding our existing businesses and attracting new ones
By diversifying our economy
By growing a diversity of tourism opportunities
By strengthening our agricultural and agri-business sector
By investing in infrastructure
Goal: We are a vibrant community that values our uniqueness and creativity…
By creating places where people want to be
By celebrating what makes us unique
By preserving and protecting our history and heritage
By supporting and growing the arts and creativity
Goal: We are a spirited community that takes pride in calling Huron-Kinloss home and welcoming
others…
By supporting a diversity of lifestyles
By maintaining a sense of connection and cohesion with each other
By engaging in our community
By retaining our youth
Goal: We are an accessible community that offers opportunities for everyone…
By ensuring people have a place to live
By having amenities and services nearby
By being age friendly
By enhancing our mobility
By being accessible for those with disabilities
By being open and transparent
Goal: We are an environmentally conscious community that are good stewards of our natural
environment…
By protecting our natural assets
By using our resources wisely
By being aware and taking responsibility

