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Next Steps



Purpose of Today’s Meeting
• Where are we in the process? 

• What are the NWMO’s plans for the next few months? 

• What happens after findings are shared? 
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Where are we in the process?

STEP 2
Initial Screening

(few months) COMPLETE

STEP 3, PHASE 1
Preliminary Assessment (Desktop)

(18 months) IN PROGRESS

STEP 4
Detailed Site Characterization

(~potentially 3-5 years)

STEP 3, PHASE 2
Preliminary Assessment (Field Work)

(3-4 yrs min.) INITIATED 2014 

• For all requesting communities

• For requesting communities that 
pass Initial Screenings (up to 21)

• 11 complete
• 9 in progress, 1 initiated   

• For small number of communities 
with high potential

• 4 in progress

• With preferred candidate site  
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Stages of assessment and dialogue

• Complete
STEP 2 

Initial Screening
(few months) 

• Desktop
• 10 complete,10 in progress

STEP 3, PHASE 1
Preliminary Assessment 

(18 months)

• Fieldwork
• 2014 initiate in 4 communities

STEP 3, PHASE 2
Preliminary Assessment

(3 to 4 years)

STEP 4
Detailed Site Characterization

(~potentially 3 to 5 years)

•1 (possibly 2) candidate sites
•Initiate licensing process  

3

Presenter
Presentation Notes
A process of narrowing down
Objective is to identify one or two communities for detailed site characterization 
Communities showing strong potential based on Phase 1 studies may proceed to Phase 2
Opportunities throughout for stock-taking by the NWMO and communities




Narrowing our Focus
Early 2015 (date to be set):

• The NWMO will publish Preliminary Assessment Reports and series 
of supporting reports for 9 communities completing Phase 1

• NWMO will identify small number of communities invited to advance to 
Phase 2

• This information will be communicated in an organized way in each of 
the communities 
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Presenter
Presentation Notes
Communications will be:
Based on community leader input�We will invite mayors to have input into rollout plans
Proactive and targeted�We will identify and prioritize audiences who should hear about the decision from the NWMO and/or mayors first – as CLC members you are at the top of the list.
Locally focused�Communications will start locally and build outward
Positively focused�Messaging will emphasize the process is working as designed and recognize communities for their contribution to date




Four Key Questions

• Potential to find a safe site?
• Potential to foster well-being of  

community?
• Potential for citizens’ continued 

interest?
• Potential to foster well-being of 

surrounding area?
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Preliminary Assessment Report

Table of Contents
• Introduction

• Introduction to Community

• Geoscientific Assessment

• Engineering

• Transportation

• Environment and Safety

• Well-Being Assessment

• Reflection on Potential Suitability of Community Appendices
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Other Documents
• Geoscientific Assessment Report
• Lineament Analysis Report
• Terrain Analysis Report

• Geophysics Report
• Environment Report
• Community Well-Being 

Assessment Report
• Community Profile Report

7



Completing the Assessments
• Reviewing Geoscience findings with 

APM Geoscientific Review Group

• Continuing internal NWMO reviews 
as assessment findings integrated 
for each community

• Finalizing reports and preparing to 
roll out information in an organized 
way with each community
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Next Steps for Communities 
Identified for Phase 2 Studies



Phase 1 activities

• Agreement to proceed
NWMO and accountable authorities

• Safety
Scientific and technical studies of geology

• Community well-being
Desktop studies and engagement

• Regional picture
Engage leaders in First Nations, Métis and 
other surrounding communities

• Stock-taking
Review findings about potential suitability, 
identify areas for Phase 2 study
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Presenter
Presentation Notes
As a reminder, here’s where we were focused in Phase 1

Agreement: Made between the NWMO and accountable authorities on how work will proceed.

Safety: Further scientific and technical studies are conducted to explore potential suitability of the geology in the area. (Desktop studies conducted by the NWMO).

Community Well-Being: Further study of potential effects of the project on the long-term well-being of the community are conducted through desktop studies and engagement of community residents. (NWMO and accountable authorities complete this work together).

Regional Picture: Accountable authorities in the surrounding area and region, including Aboriginal communities, are engaged to identify questions and concerns to be addressed. (NWMO and community complete this work together).

Stock-Taking: NWMO and the community take stock of work to date and findings about the potential suitability of the community.




Initial Phase 2 Activities

Initial studies
• Geophysical surveys

• Environmental surveys 

• Geological field mapping

• Dialogue and planning with community, 
Aboriginal communities, surrounding areas

• More intensive learning

Review findings, conclude work 
in areas with low potential
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Later Phase 2 Activities

Intensive field work and engagement
• Limited borehole drilling and testing program

• Explore potential for partnership with: 
– interested community
– Aboriginal communities
– surrounding communities

The project will only proceed with the interested 
community, First Nation and Métis communities 

and surrounding municipalities  
working in partnership.
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Questions?
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