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Mayoral Decision 
Decision Number: MD-2025-02 
Date:  June 6, 2025 
Subject To implement changes to the Township of Huron-Kinloss 

organizational structure 

To implement changes to organizational structure 

Under the Authority: Part VI.1 (Special Powers and Duties of Head of Council) of the 
Municipal Act, 2001, Section 284.6 assigns the powers of the municipality with respect 
to determining the organizational structure of the municipality to the head of Council: 

The Mayor has decided as follows: 

1. That the Township of Huron-Kinloss’s organizational structure be updated as per
the attached Schedule “A” and recommendations in the Staffing Plan
Development Project 2025, presented to and supported by Committee of the
Whole on June 2, 2025.

2. This Mayoral Decision comes into effect on June 16, 2025.

_________________________________ 
Don Murray, Mayor 
Dated: June 16, 2025 

Original signed by Don Murray

http://www.huronkinloss.com/


Schedule "A" Organizational Chart
to Mayor's Decision MD-2025-02

Mayor and Council

Director of Community 
Services

Admin Assistant/Program 
Coordinator

**Day Camp Coordinator 
& Day Camp Leaders

**Fitness Instructors

Facility & Parks Supervisor

Facility Maintainers x 3

Facility Custodian

**Facility Operators

**Arena Attendants

**Bartenders

Human Resources 
Generalist

Manager of Legislative 
Services/Clerk

Deputy Clerk

Communication 
Coordinator

**Drainage 
Superintendent

**Admin. Assistant -
Student

Managerof 
Building/PLanning & CBO

Bylaw Enforcement Officer

**Deputy CBO

Building & Planning 
Assistant

Managerof Financial 
Services/Treasurer

TAxation & Revenue Clerk

Paryoll & Asset 
Coordinator

Finance Admin. Assistant

Fire Chief

Emergency 
Management/Health & 

Safety Coord.

Volunteer Firefighters x 30 
LDFD

Volunteer Firefighters x 30 
RHFD

Manager  of Strategic 
Initiatvies

Economic Development 
Officer

**Lighthouse Coordinator 
& Tour Guides

**Tourism Ambassador

Director of Public Wokrs

Lead Hand/Foreman PW Operators x9

Admin. Assistant

Winter Relief Snow 
Plow/Patrollers

GIS Student

**Crossing Guards x3
Manager of Environmental 

Services

Landfill Operator in Charge Landfill Worker

Landfill Attendant **Landfill Labourer

Chief Administrative 
Officer

** indicates a part-time, casual, or student position 
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